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SPEAKER

Marianne Bertrand

Campaign and Mobilisation
Manager at ISHR

Marianne (she/her) joined ISHR in June 2019 and tries
to expand the reach and influence of ISHR advocacy
work with participatory campaigns and by building
and mobilising communities of support. Previously,
Marianne worked at Peace Brigades International and
Amnesty International in the Americas and with the
UN Special Rapporteur on Human Rights Defenders.
She holds a Master degree in International Affairs
from Sciences Po and an LLM in International Human
Rights and Humanitarian Law from the University of
Essex.




SPEAKER
Tess McEvoy

Programme Director and Legal Counsel at
ISHR

Tess McEvoy (she/her) leads ISHR's work on LGBTI rights
defenders as well as ISHR's legal protection work. She also
co-leads ISHR's legal team which engages in strategic litigation
for the protection of human rights defenders. She is located in
New York and engages with UN mechanisms including the
General Assembly and the Commission on the Status of
Women.

Before joining ISHR, Tess worked with leading international law
firm DLA Piper, and with community legal centres working on
womens and refugee rights. Tess holds a Juris Doctor from
Murdoch University and a psychology degree from University of
Western Australia.




Learning Objectives

After completing this webinar, you will be able to:

Objective | Objective 2

Understand what advocacy is, and Develop thinking on how to
what makes it unique as a tool strategize to achieve your goals



WHAT IS

ADVOCACY?
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WHAT IS ADVOCACY?




WHAT IS ADVOCACY? o

A process carried out by S aormd @ 2 O
an individual or a group, S ‘ \\ ]
which normally has the ' ) —

objective of influencing

the behaviour or
decisions of another
person or group of
people.




HOW IS ADVOCACY DIFFERENT FROM ...

Information doesn’t have A campaign is an organized course
power in and of itself. It is of action to achieve change. It uses

how you use it. a range of tactics and methods,
one of them is advocacy.

Education aims to build
knowledge, awareness, or
Information.
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AN EXAMPLE: RENEWAL OF THE IE SOGI-

*Independent Expert on protection against violence and
discrimination on the basis of Sexual Orientation and Gender

Identity (IE SOGI)

AWARENESS RAISING ADVOCACY
& All of these elements and more
EDUCATION -
v Lobbied HRC Members at the o
v/ Global calls; national level, and Th
v Whatsapp group; international level S
v Email group Campaign

v/ Developed campaign materials for v Made a public statement
the coalition calling for the renewal



#RENEW IE SOGIE




@) oled, | v

Courtrias v

Council discusses intimidation or
reprisals against persons who
cooperate with the United Nations in
the field of Human Rights

13 September 20

AN EXAMPLE: #ENDREPRISALS

REPRISALS HANDBOOK

Panel discussion on reprisals

convened by HRC

Discussed concrete steps that
could be taken by States and the

UN to address reprisals

2011

2013

Death of Cao Shun Li

Cao was en route for an ISHR . —
training when detained. ISHR —

' for her. =
campaigned for her 2nd HRC resolution Q
Publication of: (1) Legal Advice The resolution mandates the HRC
on HRC obligations on reprisals to hold a dedicated dialogue to
and (2) Reprisals Handbook. address reprisals. Q

2016 2021

2014 2017
HRC request UN SG to appoint ASG appointed as focal point on 5th HRC resolution f! ﬁ
high level focal point on reprisals |
reprisals. Adopted without votel! It invites
Significant upgrade on UN the GA to discuss the SG report
Resolution is stalled at the GA by response to intimidations and Towards on reprisals (elevate the political
States hostile to the position. reprisals! Greater Impact attention).

#EndReprisals

Databeas of rapeisal coss racorded by the Lintted Nations.
Sectutary Ounmeal

A Guafiative Araiysiy ot the Scopm and mpar of
AT Ak WL KA &) Il Moags the Lk
oF ¥ Sacwln tp- Garete?s Arvvad Baports



https://ishr.ch/campaign/endreprisals2023

STRATEGIC ELEMENTS

Multiple tactics
& points of
leverage

Windows of Research & Participation &

opportunity facts ownership Legitimisation

https://www.ishr.ch/news/jo-becker-5-ways-successful-human-rights-
mpaign



https://www.ishr.ch/news/jo-becker-5-ways-successful-human-rights-campaign
https://www.ishr.ch/news/jo-becker-5-ways-successful-human-rights-campaign

STEPS TO
DEVELOP AN

ADVOCACY
STRATEGY
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BEFORE STRATEGIZING




What is the

change we want
to see?

end result/impact




What is the change we
want to see?

(end result/impact)

STEPS TO DEVELOP AN ADVOCACY
STRATEGY

SMART = SPECIFIC, MEASURABLE,
\/ ACHIEVABLE, RELEVANT, TIMELY
3

'In September 2023, the 16 candidate States to the
UN Human Rights Council elections make concrete
and public commitments for human rights x

\protection” -
/“In the 52nd session of the HRC, at least 30 h /Bad examples: \
\Nicaragua” “At the end of the campaign there is

~

member States vote in support of the resolution on

/ less impunity in Mexico”
ﬁBy March 2024, Saudi Arabia adopts at least one\
recommendation to release detained human rights “Raising awareness about torture in
defenders during its UPR and takes steps toward Ching”
releasing them, including releasing X (individual) by X K /
\(date)” Y

“On September 2023, a minimum of 4 countries \

\ratify the Escazu Agreement”




STEPS T0 DEVELOP AN ADVOCACY STRATEGY

Map the actors

[Ildentify the key actors who
have influence on/around the
Issue

[JAnalyse these actors

[IlUnderstand relationships
amongst the actors

[ISituate yourself in its map of
actors

[lldentify allies




STAKEHOLDER MAPPING

IDENTIFY THE KEY ACTORS WHO HAVE INFLUENGE ON/AROUND THE ISSUE

NEUTRAL




ﬁEHULDER MAPPING, AN EXAMPLE - IE SOGI

IDENTIFY THE KEY ACTORS WHO HAVE INFLUENGE ON/AROUND THE ISSUE
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ANALYZE THE ACTORS!

[1 Ildentify the key
actors who have
Influence
on/around the issue

[ Analyse these
actors

[l Understand
relationships
amongst the actors

[1 Situate yourself in
its map of actors

[1 Identify allies




VOTE FORECAST i i ! Positionon | Position on y ( B Eritres, Sri
- HRC47 |HRC4S| Nicaragua Lanka, ia, Philipines, ar, Belarus) Objects
HRC S . . Joint | Joint | (based on criteria [ New
membership 2 s oo : Who reaches | Commentsiupdates on State Statem at Overall Vote on [ members Attended
Region Country Term nent = out? ___position _ HRC40 vole | HRC43 vote | HRC4S vote ont ent | HRC46, 47,48)| postion Vz|BulEJStiA S|P |M]|BI|Yemen pledge o UPR R Contact point
Africa Benin 2022-2024 1SHR ? e Ly Ly Ly Ly oy Ly L e x n
2021 i Supports
Afnca Cameroon 12022-2024 Swing’ | regima negative AININJAJAIN|IN]AI|A no
\ Frangols Kousme
& raschkousmeg@nomail.co
. Africa Céte d'ivoire 2023 Swing HRW mee  [NA| A A ¥ | ¥ |y Inajnal A x no m
Africa Eritre J Y7 -~ = . NO NO NO i atf NININININ]YIN]Y|N] No 3
a Y . g regime negative Corntawm actoes (3)
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Afnca Gambia : - , _ S . o e ) HRW, ISHR ? L B e L L e L ) no
SCENARIO 1 | SCENARIO 2 | SCENARIO 3 [rr—
Alnca ! negative AlNnlAalalalyinaly|al no no
—_— SCENARIO1 SCENARIO2 SCENARIO 3
g i | an i =~ Me. Louden Mattiys
Afrca mixsd NAIN | A Y| Y |NINAINA| Y X no mattiya2069gyahoo.com
Mme. Wards Mohamed
Knouye
Afica negstive Alnlalalalyinaly|al no no wardabettang@omall.com
Jery Mika
Afnca Namibla 2022 Swing : ) HRW, ISHR e AlalalalY |y |naly | A no Jermymikagigmad com
I M. Aradou Damre Sat
ABST ABST Effective o anan with HH bomes; NHRI; ratfs of d satE@hotmas
Afrca Senegal 2023 Swing ISHR. neagtive Alalalalalylalalal no X OP-CEDAW ana ICED fr
Hussen Abdi
2021 genevamissiongimia gov.so
Afrca Somatia 12022-2024 Opponent NO NO negative AINININ]JAIYIN|Y]A NO no
T H.E. Osman Abutatma
3 Mohammed (OPR)
Africa Sudan 2022 Swing ' | A negative ala|n|alylvyinaly|al no no osmanabutatimag@nomatl.c
T n Suppants
 Asia-Pacific China 2023 Opponant NO regime negative |NAININININ]YININAIN] No X no
2021
Asia-Pactc India 12022-2024 Swing ISHR maxed Alaln]|alry]|y|n]|ala NO % violence against women (2} nght to health and education (2)
Anindtyo Pomsasto
ABST ABST ABST Swengthen NHRI. protect sccess 1 mnformation; Bco=ss Lo Info; @ isson
Asis-Pacitic Indonesia 2022 Swing ISHR negstive Alalalalalyl2]|Aa]Aa| no X conteue scbon -Indonesis.org
Shulchi Nishino
B shuichi nimhino@mota.go.jp
Asia-Pacific Japan 2022 Ally HRW YES YES YES x Critiaizen ¢ positve yly|ly|lAalyY|INn]Aa]lAa]lY X Foll, medin, poacotul assembly. alectoral retorm
_ Asia-Pacific | Kazakhstan | 2022-2024 Swing HRW 7 LY L N L Y Y D Y LY no
5 Malaysis 022-2024 Swing ISHR 7 NAINA INATNA INATNATNA TNATNAL s X no
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. - *acific Uzbekistan 2023 Swing A ! ) negative NAal A AIN]ALY INAINA| A NO no uzhekintang@blsewin, oy
; % Mr. Arsen Kotangyan
EEG Armenia 2022 Swing : ) - ISHR postive NALY Y Y| Y |Y [NnajY | A X ratficanon ICED. Op-CEDAW a katanjyan@@mia.am
EEG Lithuania 2022-2024 Ally X X Crtsizes 1 ? NAA | NATNGA [ NA | NA [ NGA T NA T INFA [ A | s X FoEFCA §2). pa prEsoners and detained joumaisis;
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! EEG Montenegro | 20222024 Kty X X ? Lo Y Y Y BN BN BTN BN N BT X rasfication of OF-CRC and CED
PRI T tarad ¢ TS Ara o [TEPNL P 538 Dinat Cvaralnaie
g - - . - .
Position on Position on country situations (Venezuela, Burundi, Eritrea, Sri
. A istan Philipin ma b
HRC47 |[HRC48| Nicaragua Lanka, Afghanistan, Syria, Philipines, Myanmar, Belarus) Objective
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HRC40 vote HRC43 vote HRC46 vote ent ent |(HRC46, 47, 48) position Vz|Bu| E |SL[A| S|P | M|BI|Yemen pledge inauguration? UPR Recommendation?
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STEPS TO DEVELOP AN ADVOCACY
STRATEGY

What needs to
happen to make
this change?

lIdentify what needs to happen
for your objective to be
reached. Imagine you are
starting at the end of your
endeavor and are walking
backwardes.

“1 think you should be more explicit here in
step two.”




STEPS TO DEVELOP AN ADVOGACY STRATEGY

What can we do
to influence
change?

activities and
outputs




AIM: Ensure that the Council is accessible, effective, principled and responsive to HRDs' needs.

States understand Creation and
the process, share ? dissemination of
a common
L Elected council : scorecarcs
v understanding of
members uphold [ k
[ | the highest el What makes a
: UN States only good candidacy Letters and
standards in the vote for dh :
PR ) and have access to advocacy meetings
P S candidates who the human rights with UN States
:r | lt?nh:s meet Council performance of VI members
uman rig membership candidates.
and fully criteria. l—
cooperate with 6 Some states
Fhe Counci! and engage in the Pledging events
its mechanisms. process Voting states and
States put CSO discuss the
pressure on their human rights o
Saars performance of Raising
candidates. awareness,
mobilizing and
advocating
G 3 through social
Narrative change Candidate States S e
A NS RS Competitive TG CSO engage in the
— ear
Teaberahin: 4. committments for states present y process and
ambartin e rights themselv.es to generate pressure
s protection. the election. on voting States _

S and candidates Mapping and
resdpon5|bal|ty | reaching out to
an

partners

expectations.

Media cover the

process and by

doing so put < OiEds and

pressfure Sl articles in media

candidates and covering UN

voting states




AIM: Ensure that the Council is accessible, effective, principled and responsive to HRDs  needs.

Elected council
members uphold
the highest
standards in the
promotion and
protection of
human rights
and fully
cooperate with
the Council and
its mechanisms.

UN States only
vote for
candidates who
meet Council
membership
criteria.

Narrative change
around
membership:
membership
comes with
responsibility
and
expectations.

Candidate States
make  concrete
commitments for
human rights
protection.

States put
pressure on their

peers.

Competitive

states present
é\ themselves to

the election.

States understand
the process, share
a common
understanding of
what makes a
good candidacy
and have access to

the human rights
performance of
candidates.

Creation and
dissemination of
scorecards

c—
—

Letters and
advocacy meetings
with UN States
members

Some states
engage in the
process

—

&

Candidates
announce
p—t early

Voting states and
CSO discuss the
human rights
performance of
candidates.

Pledging events

‘A\i

CSO engage in the
process and
generate pressure
on voting States
and candidates

Raising
awareness,
mobilizing and
advocating
through social
media

Media cover the
process and by
doing so put
pressure on
candidates and
voting states

Mapping and
reaching out to
partners

<

Op-Eds and
articles in media

covering UN




STEPS T0 DEVELOP AN ADVOCACY STRATEGY

[

How do we measure
change/progress/

Impact?

IDevelop a framework to monitor and
evaluate progress:

v what information do you need in
order to assess progress?

How will you get that info?
What are the “signs of success”?

How will you capture evidence of
these successes?

N XX

Milestones
Indicators

Examples:

Objective [ call for the Government of Saudi
Arabia to release political prisoners
Indicator:

X prisoners have been released by Y date.

Objective [ call for the Government of Nepal to
repeal laws restricting the rights of human rights
defenders

Indicators:

X laws have been changed OR

Y steps have been taking toward changing X laws.




YOUR THEORY OF CHANGE

Take a look at your advocacy
objectives and revise your theory

of change following the 5 steps we
have shared:

-Revise your objectives: what is the change you
want to see?

-Have you mapped out all the actors & analysed
their relationships to each other?

-What needs to happen to make this change?

-What can you do to influence change: are the
tactics clear?

-How are you going to measure
change/progress/impact?




QUESTION AND ANSWERS
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